THE CHARTER OF CHINA-CANADA BEEF

INDUSTRY ALLIANCE
（Open for revision）
Chapter 1 General Principle
Article 1. The name of the alliance is “China-Canada Beef Industry Alliance (CCBIA)” and the Chinese name is “中加肉牛产业合作联盟” . The establishment of the alliance is initiated by the Beef Cattle Research Center (BCRC) of China Agricultural University, the Canadian Beef Breeds Council and more beef enterprises. 
Article 2. CCBIA is affiliated to Beef Cattle Research Center (BCRC) of China Agricultural University and adopts a Council system. CCBIA is an unincorporated alliance attended voluntarily by both Chinese and Canadian beef and related enterprises, scientific research institutes, non-governmental organizations and individuals for the purpose of seeking common development and mutual coordination. 
Article 3. CCBIA proactively implements the policies and guidance of agricultural and beef industries of the two countries. In line with the development philosophies of “innovation, coordination, green, opening and sharing” and by gathering advantageous scientific and technological resources and promotion power of the two countries, CCBIA constitutes a government-supported, enterprise-oriented, resource-sharing and cooperative and win-win operating mechanism in pursuit of green and sustainable development of the beef industry of the two countries and striving to raise the overall technological level and strength of Chinese beef industry to approach the level of the countries with developed beef industry in 10-15 years. 
Chapter 2 Main Tasks   
Article 4. CCBIA members implement beef industry development plans of their own countries, organize investigations on domestic major problems of beef industry, and submit development consultation reports and policy suggestions to governmental authorities of their own countries; For major issues emerging from the development of member enterprises, CCBIA proposes requests and suggestions to relevant governmental departments and institutions, maintaining legitimate rights and benefits of CCBIA members and facilitating sound development of beef industry. 
Article 5. CCBIA introduces, formulates and amends technical regulations and standards which may facilitate development of beef industry in terms of breeding, reproduction, feeding, disease preventing, manure management, safety and welfares, and slaughtering and processing; it also organizes trainings concerning applications of standards and regulations for industrial elites, technical extension personnel and managerial staffs of beef industry and facilitates orderly development of domestic beef industry. 
Article 6. Through establishment of China-Canada demonstration farms, joint laboratories, training centres, technical consultation companies and so forth and establishment of big data system of Chinese beef industry, CCBIA leads Chinese beef enterprises to develop toward high standard, normalization, efficiency, safety and green. 
Article 7. Besides China-Canada beef cooperation, CCBIA also organizes international communication and cooperation activities with other beef industralized countries and beef trading countries, so as to improve the development level of the beef industry of the two countries and efficiency of breeding enterprises. 
Article 8. CCBIA enterprises must comply with relevant laws and regulations of their respective countries. By playing a part of both the leading technology and the enterprise main bodies, the enterprises would complete work tasks assigned by CCBIA. 
Chapter 3 CCBIA Membership  
Article 9. All promotional institutions, scientific and technological academies and institutes and institutions for higher learning, enterprises, and individuals approving this the Charter and fulfilling the rights and obligations of CCBIA membership voluntarily may apply for CCBIA membership and the members shall:   
(1) support the Charter of CCBIA;   
(2) comply with relevant laws and regulation of their respective countries and have strong sense of social responsibility and teamwork spirit; 
(3)  have certain influence inside the beef industry in both China and Canada;   
(4)  implement the decisions of CCBIA and fulfill the obligations of CCBIA members voluntarily. 
Article 10. Procedures for applying for CCBIA membership:  
(1) An applicant submits a CCBIA Application Form at the CCBIA Secretariat;  
(2) The Secretariat carries out preliminary review of the Application Form and submits the list of short-listed applicants to the Standing Board for discussion;   
(3) The applicant officially becomes a member after approved by the Standing Board. 
Article 11. CCBIA members enjoy the following rights:  
(1) equal status between CCBIA members and the right to vote and to be voted;    
(2) the right to know all issues of CCBIA, to supervise and to vote;   
(3) the right to assume relevant tasks of CCBIA;   
(4) the right to attend trainings, communication events, exhibition, trade and other activities organized and hosted by CCBIA;  
(5) the right to share information, relevant achievements and scientific and technological resources of CCBIA in accordance with agreements; 
(6) the right to propose policies and suggestions to relevant departments through CCBIA; 
(7) the right to withdraw from CCBIA freely. 
Article 12. CCBIA members shall fulfill the following obligations:   
(1) to comply with the laws, regulations and policies of their respective countries and comply with occupational ethics and moral codes;   
(2) to comply with the Charter of CCBIA, fulfill the obligations of CCBIA, implement the decisions of CCBIA and safety guard the rights and interests of CCBIA; 
(3) to participate in all activities of CCBIA and make contributions to the development of CCBIA actively;   
(4) to resist to phenomenon and behaviors impairing the image of CCBIA;    
(5) to designate dedicated at least one technician to keep contact with the Secretariat of the Council and organize the implementation of relevant decisions of the Council and relevant work arrangements of the Secretariat and to be responsible for transmission of relevant materials and information. 
Article 13. Withdrawal and expulsion of CCBIA council directors:   
(1) A CCBIA council directors may withdraw by issuing a written notice to the Secretariat of CCBIA at least 15 working days in advance;  
(2) A CCBIA council director withdraws the CCBIA automatically when it fails to fulfill the admission conditions during the process of development;   
(3) A CCBIA council director will be deemed as withdraw from CCBIA automatically if it fails to attend CCBIA activities or fails to implement any decision of CCBIA for consecutively 3 times;   
(4) Any CCBIA council director violates this Charter, impairs the reputation of CCBIA, or refuses to implement any resolution of CCBIA shall be expulsed after the resolution of the Council is passed;    
(5) The Secretariat shall notify all CCBIA members after any CCBIA council director withdraws or is expulsed;   
Chapter 4 Organizational Structure and Responsibilities   
Article 14. General Assembly is the supreme authority convening plenary session at least biennially for discussing and deciding major issues of CCBIA. The General Assembly shall be convened only when more than 2/3 of the members attend the meeting and the resolutions proposed by the General Assembly may be adopted when approved by more than half of the presenting members. The main functions and responsibilities of the General Assembly include:   
(1) to enact and amend the Charter;  
(2) to elect and dismiss council directors; 
(3) to examine the work report of the council;   
(4) to decide determination of issues;   
(5) to decide other major issues. 
Article 15. The Council is the executive body of the General Assembly consisting of representatives recommended by CCBIA members. It is responsible for directing routines of CCBIA and is liable for the General Assembly. The Council consists of one chairperson, one Chinese standing vice-chairperson, one Canadian standing vice-chairperson, 15 to 25 vice-chairpersons, 40 to 60 standing directors and unlimited numbers of directors with the office term of 2 years. Main functions and responsibility of CCBIA Council are:  
(1) to examine the Charter of CCBIA; 
(2) to elect standing chairpersons and nominate chairperson, standing vice-chairpersons, vice-chairpersons, Secretary-General and Vice-Secretary-General;  
(3) to review development plan of the CCBIA, implement plans and major issues, and make decisions;   
(4) to review annual work reports and other regulations, reports and etc. of CCBIA;   
(5) to reflect industrial problems and propose development recommendations to governmental departments of the two countries;   
(6) to coordinate functional division between members, organize, plan, assume and implement major scientific and technological as well as promotional projects, and facilitate and check the progress of the tasks of members. 
(7) to decide other related matters. 
Article 16. CCBIA sets a Standing Council, which is elected by the Council. The Standing Council performs the functions and power as specified in Item 3, 4, 5, 6, and 7 of Article 15 and is liable for the Council. The Standing Council meeting shall be convened when more than 2/3 standing directors presenting the meeting and the decision of the meeting may come into force when approved by more than2/3 presenting standing directors. The Standing Council meeting shall be convened at least once per year. In special circumstances, the communication means may be adopted for the meeting. The Standing Council is set with a Secretariat, which is a standing executive institute for CCBIA. 
Article 17. The chairperson of CCBIA is elected by the Standing Council meeting of CCBIA and reported to the competent authorities for archiving. The standing vice chairpersons, vice chairpersons, Secretary General, and the Director of the Expert Committee are nominated by the chairperson and such nomination shall be approved by more than 2/3 of the standing directors at Standing Council Meeting. The Vice Secretary General and Vice Director of the Expert Committee are nominated by the Secretary General, and the Director of the Expert Committee, respectively.
Main functions and responsibilities of the chairperson include:   
(1) to be liable for the Council and preside over the work of the Council;   
(2) to preside over the Council meeting of CCBIA and the Expert Committee meeting; 
(3) to entrust standing vice-chairpersons to be responsible for routine administration of the Secretariat of CCBIA;    
(4) to direct and supervise the implementation of relevant resolutions of the Council; 
(5) to issue or entrust standing vice-chairpersons to issue documents of CCBIA;  
(6) to perform other functions entrusted by the Council. 
Main functions and responsibilities of the standing vice-chairpersons include: 

(1) to be liable for the chairperson and give assistance to the chairperson in presiding over the work of the Council;   
(2) to be entrusted by the chairperson and to preside over the Council meeting of CCBIA and the Expert Committee meeting on behalf of the chairperson; 
(3) to direct the vice-chairpersons, Secretary-General and the expert Committee to be responsible for effective routine administration of the Secretariat of CCBIA;

(4) to supervise the implementation of relevant resolutions of the Council according to the request of the chairperson; 
(5) to sign and issue documents of CCBIA by authorization of the chairperson;

(6) to perform other functions entrusted by the Council. 

Article 18. Secretariat is a standing administrative body of CCBIA in charge of coordination and management of routines of CCBIA. The Secretariat consists of one Secretary-General and several Vice-Secretaries-General. The Secretariat is located in the Beef Cattle Research Center (BCRC) of China Agricultural University. Main functions and responsibilities of the Secretariat include:  
(1) to implement various resolutions of the Council and to organize and coordinate various work of CCBIA;   
(2) to organize the drafting of annual work report of CCBIA and other relevant information, reports and etc.;   
(3) to organize the preparation and convening of relevant conferences and academic communications of the CCBIA;  
(4) to process joining and withdrawing of CCBIA;   
(5) to raise proposals to the Council;  
(6) to be in charge of routine administration of CCBIA in line with requirements of internal administrative systems of CCBIA; 
(7) to perform other issues assigned by the Council. 
Article 19. CCBIA sets a committee of experts consisting of domestic and foreign well-known experts in the area to provide technical support and consultation service to CCBIA. Candidates of the committee of experts is nominated by the Secretariat and elected by the standing council. The main functions and responsibilities of the committee of experts include:   
(1) to provide consultation concerning development planning and main tasks of CCBIA;  
(2)  to carry out scientific and technological researches and united research and development directing at prominent difficulties influencing industrial development;   
(3) to provide technological guidance and services for CCBIA members. 
Chapter 5 Fund and management of intellectual properties

Article 20. Primary sources of fund include the following:   
(1) Starting fund financed by Beef Cattle Research Center (BCRC), China Agricultural University; 
(2) National project appropriation or funds; 
(3) Income for performing activities or services within the approved scope of business; 
(4) Financing from relevant aspects; 
(5) Other lawful incomes. 
Article 21. CCBIA fund is used for promotion and implementation of work tasks determined by the Council and for operation of routines of CCBIA. 
Article 22. Intellectual properties within CCBIA, in principle, belong to the original innovation units. For major scientific and technological achievements generated, the application for relevant rewards shall be organized through CCBIA and ranked and distributed in accordance with the value created by the intellectual properties. Intellectual properties referred in this Charter refer to the patents, copyrights, copyrights of computer software and technological secrets jointly owned by all (or part of the) CCBIA members. 
Chapter 6  Miscellaneous Provisions
Chapter 23. The amendment of this Charter shall be approved upon discussion and consent by the General Assembly of CCBIA. 
Article 24. The Secretariat reserves the right to interpret all provisions of this Charter and the provisions become effective since the day when they are approved by the Council. 
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